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Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 70130 

Manager 
U .S . Department of Housing 

and Urban Development 
501 Magazine Street 
New Orleans , LA 70130 

We have audited the combined financial statements as listed in 
Table 9 f Contents of the New Orleans Redevelopment Authority 

the 
(the 

Authority) as of and for the year ended December 31, 1995. These 
combined financial statements are the responsibility of the 
AuthorJty 's management ~ Our responsibility is to express an 
opinion on these financial statements based on our audit ~ 

We conducted our audit in accordance with generally accepted 
auditing standards and Government Auditina Standard~, issued by 
the Comptroller General of the United States; and the provisions of 
OMB Clrcular A-128 , A~dits of state and Local Government~ . Those 
standards and provisions require that we plan and perform the audit 
to obtain reasonable assurance about whether the combined financial 
statements are free of material misstatement . An audit includes 
examining , on a test basis , evidence supporting the amounts and 
disclosures in the combined financial statements. An audit also 
includes assessing the accounting principles used and significant 
estimates made by management , as well as evaluating the overall 
comb ined financial statement presentation ~ We believe that our 
audit provides a reasonable basis for our opinion ~ 

In our opinion , the comb ined financial statements as listed in the 
Table of Contents present fairly , in all material respects the 
combined financial position of the New Orleans Redevelopment 
Authority as of Decemb er 31, 1995 and the results of its operations 
for the year then ended in conformity with generally accepted 
accounting principles ~ 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 
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NEW  ORLEANS REDEV ELOPM ENT AU TH ORITY 
NOT ES TO THE COMBINED F INANCIAL STATEMENTS 

NOTE 1 - Backaround and General Data : 

Background 

The New Orleans Redevelopment Authority (the Authority 
or NORA) exists under the authority contained in Act No. 
170 , as amended , as passed by the Louisiana Legislature 
in 1968. The Auth ority was formulated as a program by 
the City of New Orleans for the utilization of 
appropriate private and public resources to eliminate and 
prevent the development or spread of slums ; to provide 
decent , safe and sanitary dwellings for families of low 
income ; to allow the creation and organization of a 
community improvement agency ; to allow the 
rehabilitation , clearance and redevelopment of slums and 
blighted areas in the City of New Orleans in accordance 
with community improvement plans or projects approved by 
the governing body of the City of New Orleans ; to define 
the duties, liabilities , exemptions , authority and 
functions of such community improvement agency , including 
the acquisition of property by negotiation , gift or 
expropriation , the disposition of property by sale or 
lease , the issuance of bonds , borrowing of money and 
giving of security therefore and to allow bonds issued to 
be legal investments for banks and fiduciaries; to 
provide for notice and hearing ; to authorize entering 
into agreements to secure Federal aid ; to authorize 
public bodies to furnish funds , services facilities and 
property in aid of community improvement projects and 
related activities hereunder; and to provide that 
securities issued and properties while held by the New 
Orleans Redevelopment Authority shall be exempt from 
taxation . 

On July 7, 1994, the Louisiana Legislature passed Act No . 
65 which amended Act No . 170 that created the New Orleans 
Redevelopment Authority . Act No . 65 effectively changed 
the name of the Community Improvement Agency to New 
Orleans Redevelopment Authority . In addition , the Board 
of Commissioners also adopted a resolution approving the 
name change . 



 

N EW  O RLEA N S RED EV ELO PM EN T AU TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 1 - Background and General Data , Continued : 

General 

As of December 31, 1995, the Authority was primarily 
engaged in the following programs : 

0 Section 8 - Moderate Rehabilitation Program 

o Blighted Property Removal Program 

o Section 8 - Housing Assistance Payments Program 
(SouthWood Patio Homes) 

o Section 8 - Housing Assistance Payments Program 
(YMCA) 

Under this program , the New Orleans Redevelopment 
Authority provides housing assistance payments on 
behalf of eligible families leasing safe, decent , and 
sanitary units from the owners of the property . The 
housing units are designed specifically for non- 
elderly families. The Authority has entered into a 
Housing Assistance Payment Contract with HUD where HUD 
is to provide financial assistance to the Authority 
for the purpose of making the housing assistance 
payments . 

The Housing Assistance Payment Contract (SouthWood 
Patio Homes) was originally entered into between the 
Housing Authority of New Orleans (HANO) and HUD in 
March of 1983; however , effective May of 1992 , HANO 
transferred the administration of the contract to th e 
Authority . The combined financial statements reflect 
only the activities undertaken by th e Authority , 
effective on the date of the transfer of the Southwood 
Patio Homes Contract . 



 

N EW  ORLEAN S RED EV ELOPM EN T AU TH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 1 - 

General, Continued 

, Continued : 

A brief description of each program follows: 

o Section 8 - Moderate Rehabilitation Proaram 

Under this program , owner-investors of rental units 
for low to moderate income citizens , can receive 
special assistance to bring multi-family units up to 
city code standards and improve energy efficiency , if 
these units are in disrepair . Through Annual 
Contribution Contracts, the Section 8 Moderate 
Rehabilitation Program provides funds from HUD for the 
purpose of upgrading substandard units. Also , rents 
for low to moderate income citizens are subsidized in 
order to minimize displacement . 

Under the provisions of HUD's Section 8 program , a 
certain percentage of all units to be upgraded must be 
set aside for the elderly and handicapped. 

o Bliahted Property Removal Proaram 

The blighted property removal program is designed to 
provide for the rehabilitation and/or demolition and 
removal of buildings and other improvements whose 
physical conditions render them detrimental to the 
safety and welfare of the public at large , and whose 
existence directly threatens the physical, social and 
economic stability of the surrounding neighborhood 
facilities and jeopardizes the well-being of the 
entire community. 

The program provides for technical assistance and/or 
financial assistance for rehabilitation , as may be 
available , to the existing property owner . 

The program is administered by the New Orleans 
Redevelopment Authority under contract with the city 
of New Orleans . 

Hou sina Assistance Payment Proaram - SouthWood Pat io 

Under this program , NORA provides an oversight of the 
administration of the activities of the owner in the 
provision of rental units to eligible program 
participants. 



 

N EW  O RLEA N S RED EV ELOPM EN T A U TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 1 - Backaround and General Data, Continued : 

NOTE 2 - 

General , Continued 

0 Section 8 - Housina Assistance Payments {YMCA 

In the current year, NORA was awarded forty-five (45) 
certificates by HUD for eligible participants in the 
housing assistance payments program . 

Financ ial statem ent Presentat ion 

Certain reclassifications have been made to the prior 
year 's financial statements to conform to the current 
year 's presentation . 

Renort ina Ent ity 

The New Orleans Redevelopment Authority exist under the 
Authority contained in Act No. 170 as amended, as passed 
by the Louisiana Legislature in 1968. NORA has the power 
to sue and be sued , and make rules and regulations for 
its own government consistent with the laws of the State 
of Louisiana and the city of New Orleans . 

Bas is of Presentat ion 

The accounts of th e Auth ority are organized on the basis 
of funds or account groups, each of which is considered 
a separate accounting entity and is maintained for the 
purpose of carrying on specific activities or attaining 
certain objectives in accordance with special 
regulations , restrictions or limitations . The operations 
of each fund are accounted for with a separate set of 
self-balancing accounts that comprise its assets , 
liabilities , fund balance , revenues and expenditures . 
The accompanying financial statements have been prepared 
in conformity with generally accepted accounting 
principles as applied to governmental units . 

11 



 

N EW  O R LEA N S RED EV ELO PM EN T A U TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 2 - , Continued : 

Governmental funds are those through which most 
governmental functions of the Authority are financed . 
The acquisition , use and balances of th e Authority 's 
expendable financial resources and the related 
liabilities are accounted for through governmental funds . 
The measurement focus is upon determination of changes in 
financial position , rather than upon net income 
determination . The following are th e Authority 's 
governmental funds : 

General Fund - The general fund is the general operating 
fund of th e Auth ority . It is used to account for all 
financial resources except those required to be accounted 
for in other funds. 

account for the proceeds 
are legally restricted 
purposes . 

The account group is used to establish accounting control 
and accountability for th e Auth ority's general fixed 
assets and outstanding obligations , respectively . It is 
a self-balancing group of accounts that are concerned 
only with the measurement of financial position , not with 
the measurement of results of operations. The following 
is th e Auth ority 's account group : 

General Fixed Assets Account Group - This group of 
accounts is established to account for fixed assets of 
th e Authority (primary government only). The fixed 
assets of governmental funds are recorded as expenditures 
at the time they are purchased or constructed , and the 
related assets are capitalized or reported in the general 
fixed assets account group. 

of accounts is established to account for 
obligations of th e Auth ority . 

12 
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N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 2 - , Continued : 

Da~ $ of Accounting - All governmental funds are 
accounted for using the modified accrual basis of 
accounting . Their revenues are recognized when 
susceptible to accrual (i.e., both measurable and 
available). Available means currently due and expected 
to be collected within the next twelve months . Revenues 
not considered available are recorded as deferred 
revenues . Expenditures are generally recognized under 
the modified accrual basis of accounting when the related 
fund liability is incurred , if measurable , except for 
vacation and sick leave and claims and judgments which 
are recognized when paid . Prepaid insurance and similar 
items are not normally recorded as assets . 

Investment earnings are recorded as earned since they are 
measurable and available . 

In applying the "susceptible to accrual" concept to 
intergovernmental revenues , the legal and contractual 
requirements of the individual programs are used as 
guidance . There are essentially two types of such 
revenues . In one , monies must be expended for the 
specific purpose or project before any amounts will be 
reimbursed to the Authority ; therefore , revenues are 
recognized based upon the expenditures recorded . In the 
other , monies are virtually unrestricted as to purpose of 
expenditure and are usually revocable only for failure to 
comply with prescribed compliance requirements . Such 
revenues are recognized at the time of receipt or earlier 
if the "susceptible to accrual" criteria are met . 

Fund Accounting 

The accounts of th e Auth ority are organized into three 
basic funds. A description of these funds and the 
accounts contained therein follows: 

o General Fund - The General Fund is used to account for 
all financial resources that are not required to be 
accounted for in another fund . These funds are used 
to pay the costs of certain expenditures that are not 
budgeted for in other programs and/or funds. 

]3 



 

N EW  O RLEAN S RED EV ELO PM EN T A U TH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 2 - , Continued : 

o Special Revenue - Annual Contr~b~tiQn CoDtracts Fund 
-  This fund is used to account for the activities of 
the Section 8 Moderate Rehabilitation Program . Monies 
are received from HUD related to housing assistance 
payments and certain administrative costs incurred by 
the Authority in administering the MUD projects. 

o Special Revenue - City of New Orlean~ - Division of 
Housina and Neighborhood DeveloPment -- These funds are 
used to account for Community Development Block Grant 
(CD) funds received from the City of New Orleans. CD 
funds are provided under contracts between the city of 
New Orleans and the Authority for administrative 
costs , land acquisition and development expenditures 
and blighted property removal program cost . 

Investments 

Investments are recorded at cost. Investments include 
certificates of deposit . 

Am ounts Receivab le 

Amounts receivable are stated at net realizable value as 
required by generally accepted accounting principles . It 
is the practice of the Authority to expense uncollectible 
receivables only upon approval by the Board of 
Commissioners . At December 31 , 1995 the allowance for 
doubtful accounts is $-0-. 

Land and Ean inm ~nt 

Land and equipment are recorded at cost . When assets 
are retired or otherwise disposed of , any resulting gain 
or loss is reflected in income for the period . In 
addition , costs associated with certain property acquired 
with CD funds received from the City of New Orleans is 
reflected as program cost to the respective program . The 
property inventory is accounted for by the City of New 
Orleans . Depreciation has not been provided on general 
fixed assets . 

14 



 

NEW  ORLEANS REDEVELOPM ENT AUTHORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 2 - Summary of Significant Accountina Policies , Continued : 

The Authority follows Louisiana Civil Service regulations 
for accumulated annual and sick leave . Under those 
regulations , employees may accumulate up to three hundred 
hours of annual leave which may be received upon 
termination or retirement . Sick leave hours accumulate , 
but the employee is not paid for them if not used by 
his/her retirement or termination date. 

The cost of current leave privileges computed in 
accordance with GASB Codification Section C60 , is 
recognized as a current-year expenditure in the 
governmental funds when leave is actually taken or when 
employees (or heirs) are paid for accrued leave upon 
retirement or death . The cost of leave privileges not 
requiring current resources is recorded in the general 
long-term obligations account group . 

Because the budgets in the Special Revenue Funds are 
prepared on a modified accrual basis , no differences in 
budget basis and GAAP basis occur for those funds. 

~ ota l Co lumns on Comb ined Stat~ Amt~ 

The total columns on the eombined statements are 
captioned "Memorandum Only" to indicate that they are 
presented only to facilitate financial analysis. Such 
data is not comparable to a consolidation . Interfund 
eliminations have not been made in the aggregation of 
this data . 

Comparative total data for the prior year has been 
presented in the accompanying combined financial 
statements to provide an understanding of changes in the 
Authority 's combined financial position and operations . 
However, comparative data (i.e., presentation of prior 
year totals for each fund source) have not been presented 
in each of the statements , since their inclusion would 
make the statements unduly complex and difficult to read . 

15 



 

N EW  O RL EAN S RED EV ELO PM EN T A U TH O RITY 
NOTES TO THE COM BINED FINANCIAL STATEM ENTS , CONT INUED 

NOTE 3 - Amounts Receivable : 

Amounts receivable at December 31, 1995 includes $26,366 
due from previous owners who participated in the Housing 
Assistance Program . 

The amount is a part of the result of an Inspector 
General (IG) audit finding, However, subsequent to the 
audit , the Authority has provided additional documents to 
substantiate a larger amount of the rehabilitation cost 
originally disallowed . 

In addition , the Auth ority appealed the rent calculations 
as per the IG 's report . Subsequent to the appeal, an 
adjustment by the IG has reduced substantially the 
disallowed cost . The amount due from previous owners in 
the program , represents what the IG determined to be 
overpayments . 

NOTE 4 - Cash and TemDorarv Cash Investments : 

At December 31, 1995, th e Authority 's cash balances 
totaled $522,208. 

These deposits and financial instruments are stated at 
cost , which approximates market . 

Under state laws , these deposits must be secured by 
federal deposit insurance or the pledge of securities 
owned by the fiscal agent bank . The market value of such 
pledged securities and federal deposit insurance must 
equal or exceed the amount on deposit with the fiscal 
agent . These securities are held by the fiscal agent 
bank in the name of the Authority . 

At December 31, 1995 , the carrying amount of the 
Auth ority's deposits was $522,208 and the bank balance 
was $530,681. Of the bank balances, $353,939 was covered 
by federal depository insurance . The remaining bank 
balance of $176,742 was covered by collateral held by the 
pledging institutions " agent in the Authority 's name. 

16 



 

N EW  O RLEAN S RED EV ELO PM EN T AU TH ORITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 5 - Land and EuuiDment : 

As of December 31, 1994 and 1995, land and equipment 
consisted of the following : 

Land 
Equipment 

NOTE 6 - 

Balance Balance 
December 31 , December 31, 
1994 Additions Deletions 1995 

$42,217 
21 .868 

$-0- 
- 0- 

$-0- 

$--0-- 

$-_Q~ 

$42,217 
21 ,868 

The reserved fund balance represents residual funds from 
the completed Projects A-2 and R-15. The fund primarily 
consists of deposits on land for Project A-2; retainage 
for contract work ; relocation funds and annual leave 
accrued for employees under the Comprehensive Employment 
Training Act . At December 31, 1995, no final 
determination has been made regarding the disposition of 
the funds . Also , see Note 9 . 

NOTE 7 - Due To /From Other Funds : 

As of December 
payables that 
transactions were 

31, 1995, interfund receivables and 
resulted from various interfund 
as follows : 

General Fund 
HUD Annual Contribution 

and Contracts Fund 
Blighted Properties/ 

Administrative 
Fund 

Community Development 
Rehabilitation 
Program Fund 

Land Acquisition and 
Development Funds 

Total 

Due from 
Other Funds 

Due to 
Other Funds 

$374,681 $142,185 

194 ,663 414 ,472 

34 ,544 46 ,254 

193 ,800 159 ,217 

. 19 ,701 

$~  

55,261 

$~  



 

N EW  O RLEA N S RED EV ELO PM EN T AU TH O RITY 
NOTES TO THE COMBINED FINANCIAL STATEMENTS , CONTINUED 

NOTE 8 - Operations : 

During 1992 the overall funding level coupled with an 
increase in operating expenses resulted in an operating 
loss incurred by the Authority of $125,018, specifically 
in its annual contribution contracts fund (major funding 
source). 

In addition , for the year ending December 31, 1993, 
operating expenses increased and stabilized without a 
significant offset in revenues . 

As a result of these factors and although the annual 
contribution contracts fund had excess of revenue over 
expenses during 1994 and 1995, the fund overall, has a 
deficit of approximately $84,248 at December 31, 1995. 

Management is continuing its efforts in implementing its 
plan of action to address this trend in operations . 

NOTE 9 - Restricted Cash - Land Acquisition 
and D evelopment Funds 

NOTE i0 - 

The Board of Commissioners of the Authority , restricted 
the use of cash proceeds received from the sale of 
property accounted for in the Housing Development 
Coordination and Production Fund . The use of the funds 
is limited to the purchase of additional properties to be 
sold to qualified purchasers . At December 31, 1995 the 
amount of cash restricted was $159,651. Also, see Note 
6 . 

The Authority leases certain facilities of the New 
Orleans Home Mortgage Authority under an operating lease 
expiring November 30, 1996. 

Rental expense for the year ended December 31 , 1995 under 
this lease was $10,800. 

The Executive Director of the New Orleans Home Mortgage 
Authority currently also serves as the Managing Director 
of the New Orleans Redevelopment Authority . 

18 



 

N EW  O RL EA N S RED EV ELO PM EN T AU TH O RITY 
NOTES TO THE COMBINED FINANC IAL STATEMENTS , CONT INUED 

NOTE Ii - 

NOTE 12 - 

In an agreement dated January 16 , 1996 the Board of 
Commissioners of the New Orleans Redevelopment Authority 
(NORA) engaged the New Orleans Home Mortgage Authority 
(NOHMA ) to manage all of the NORA functions and 
responsibilities , including its programs , personnel and 
finances beginning January 17 , 1996. In consideration 
for those services rendered HORA will pay NOHMA an annual 
management fee of $50,000. In addition to the fee, MOHMA 
may charge NORA for actual budgeted expenses related to 
the administration and management of NORA 's programs and 
finances. 

Additionally , in an agreement dated May i, 1996 the 
Division of Housing and Neighborhood Development (DHND) 
and NORA agreed to grant code enforcement powers and 
authority to the housing inspectors employed by NORA 
which are possessed under law by the DHND . 

LASERS is a public trust fund created by Act of Louisiana 
Legislature in 1946 to provide retirement allowances and 
other benefits to State officers and employees and their 
beneficiaries . 

Funding for the system comes from these sources ; employee 
contributions which is currently 7.5% of earned 
compensation , employers contributions which is currently 
12.10% , and earnings from investments . For the year 
ended December 31, 1995, NORA 's pension cost was $36,620. 

NOTE 13 - Risk ManaGement 

NORA  is exposed to various risks of loss related to 
torts ; theft of; damage to and destruction of assets; for 
which HORA carries commercial insurance . Liabilities are 
reported when it is probable that a 10ss has occurred and 
the amount of the loss can be reasonably estimated . 
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B ,~"~ O CFJ?IIFJFD PUBUC ACCOUNTANTS 

Tervalo n 
MICHAEL B BRUNO CPA 
ALCIDE J ~~RVALON, JR , CPA 
W ALDO J MORET Jn , CPA 

INDEPENDENT AUDITOR S ' REPORT ON SUPPLEM RN~ARV TNFOWM AT TnN 

TO the Board of Commissioners 
New Orleans Redevelopment Authority 
New Orleans , Louisiana 70130 

Our report on our audit of the basic combined financial statements 
of New Orleans Redevelopment Authority (NORA) appears on page 1. 
That audit was conducted for the purpose of forming an opinion on 
the basic combined financial statements taken as a whole . 

The supplementary information(Exhibits)-which are prepared in 
accordance with generally accepted accounting principles , has been 
subjected to the procedures applied in the audit of the combined 
financial statements and in our opinion , is fairly stated in all 
material respects in relation to the combined financial statements 
taken as a whole . 

The supplementary information (Schedules-HUD basis) which are 
prepared on a Comprehensive Basis of Accounting other than 
generally accepted accounting principles, has been subjected to the 
procedures applied in the audit of the combined financial 
statements and , in our opinion , except for differences in fund 
accounting, facilities acquisition and/or construction, prior year 
adjustment and receipt of federal funds presentation in accordance 
with HUD prescribed practices , is fairly stated in all material 
respects in relation to the combined financial statements taken as 
a whole . 

BRU NO &  TERV A LO N 
CERTIFIED PU BLIC A CCO U N TA NTS 

June 14 , 1996 
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SU PPLEM EN TA R Y IN FO R M ATIO N -E X H IBITS 



N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
G EN ERA L FUND 

COMBIN ING BALANCE SHEET 
DECEM BER 31 , 1995 

(WITH COMPARATIVE TOTALS FOR 1994) 

EXHIBIT A 
PA G E 1 of 2 

ASSETS 

Cash and temporary 
cash investments 

Amounts receivable 
Advance 
Due from other funds 

Total assets 

General 
Fund 

$ -0- 
- 0- 

40 ,000 
5 2 ,372 

Revolving 
Fund 

$ 84,872 
159 ,903 

- 0- 
322 .309 

Totals 

1995 1994 

$ 84,872 
159 ,903 
40 ,000 

374 ,68~ 

$ 17,912 
149 ,944 
40 ,000 
413 .763 

$92,372 $567 084 $6~9 456 $921.61~  

Amounts payable 
Advances-- 

city of New Orleans 
Due to other funds 
Due to City of 

New Orleans 
Accrued and other 

liabilities 

$ -0- $161,350 $161,350 73,902 

9 ,783 
29 ,438 

- 0- 

- 0- 

58 ,498 
112 ,747 

68 ,281 
142 ,185 

68 ,281 
197 ,548 

208 ,162 208 ,162 202 ,686 

26 .327 26 .327 26 ,051 

Total liabilities $39==~ =2~221 $567,084 $606,30~ $568,46~  

See Independent Auditors' Report on Supplementary Information . 
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N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
GENERA L FUND 

COMBIN ING BALANCE SHEET 

(CONTINUED) 
DECEMBER 31 , 1995 

(WITH COMPARATIVE TOTALS FOR 1994) 

_EX H IBIT A 
PAG E 2 of 2 

Fund balances 
Unreserved 
Reserved 

General Revolving 
Fund Fund 

$40,441 $ -0- 
12 .710 -0- 

Totals 

1995 1994 

$ 40,441 
~2,710 

$ 40,441 
12 ,710 

Total fund balances 53,151 -0- 53,151 53.151 

Total liabilities and 
fund balances $92 372 $567,084 $659 456 $621.619 

See Independent Auditors ' Report on Supplementary Information . 

22 



EX H IBIT B 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
GENERA L FUND 

COMBIN ING STATEMENT OF R EV ENUES , EXPENDITURES 

AND 
CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED DECEMBER 31 , 1995 
(WITH COMPARATIVE TOTALS FOR 1994) 

General Revolving 
Fund Fund 

Totals 

1995 1994 

Total revenues $ -0- $ -0- $ -0- $ -0- 

~xpenditures 

Total expenditures -0- -0n -O~ -0- 

Excess (deficiency) of 
revenues over expenditures -0- -0- 

Fund balance , beginning 
of year 

Fund balance , end of year 

53 .15! 

$53,15! 

- 0- 

$~ -0- 

- 0- -0- 

53 .151 

$ 53.15! 

53 .151 

$ 53.151 

See Independent Auditors' Report on Supplementary Information . 
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N EW  O RLEA N S RED EV ELOPM EN T A U TH O RITY 
GENERA L FUND 

STATEMENT OF REVENUES , EXPENDITURES 
AND 

CHANGES IN FUND BALANCE-- 
BUDGET AND ACTUAL 

FOR THE YEAR ENDED DECEMBER 31 , 1995 

EX H IBIT C 

Grants and subsidies 
Interest on investments 
Sale of land 
Other 

Total revenues 

Expenditures 
Salaries and employee 

benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance payments 
Convention and travel 
Telephone and postage 
Cost of land sold 
Other expenditures 

Budget 

$ -0- 
- 0- 
- 0- 
- 0- 

Variance 
Favorable 

Actual (Unfavorable) 

$ -0- 
- 0- 
- 0- 
- 0- 

- 0- 
-- 0-- 
-- 0-- 
-- 0-- 

- 0- -0- -0- 

- 0- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 

- 0- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 

- 0- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 
-- 0-- 

Total expenditures -0- -0- -0- 

Excess (deficiency) of revenues 
over expenditures -0- -0- -0- 

Fund balance , beginning 
of year 

Fund balance , end of year 

53,151 53 .151 

$53,151 

- 0- 

$ -0- 

See Independent Auditors ' Report and Supplemental Information . 
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N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 

BL IGHTED PROPERT IES ADM IN ISTRAT IV E FUND 
STATEM ENT OF REV ENUES , EXPENDITURES 

AND 
CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL 
FOR THE YEAR ENDED DECEMBER 31 , 1995 

EX H IBIT F-I 

hn ~rBt ina R ev enu e 

Grants 

Total revenue 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and 

maintenance 
Contractual services 
Equipment and supplies 
Convention and travel 
Telephone and postage 
Other expenditures 

Budget 

Variance 
Favorable 

Actual (Unfavorable) 

$315.489 $244.413 $(71.076) 

315.489 244.413 (71,076) 

155 ,823 
16 ,600 

152 ,000 
14 ,513 

892 
57 ,516 
10 ,143 
5 ,110 
1 ,108 
3 .131 

3 ,823 
2 ,087 

608 
45 ,697 
2 ,780 
4 ,390 
2 ,692 
8 .999 

Total expenditures 315 .489 244 .413 71,076 

Excess of revenues 
over expenditures 

Fund balance , 
beginning of year 

Fund balance , 
end of year 

- 0- -0- -0- 

- 0- -0- -0- 

See Independent Auditors" Report on Supplementary Information . 
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EX H IBIT F-2 

N EW  O RLEA N S REDEV ELO PM EN T A U TH O RITY 
HOU SING DEVELOPM ENT COORDINAT ION AND PRODUCT ION FUND 

STATEMENT OF REVENUES , EXPENDITURES 

AND 
CHANGES IN FUND BALANCE/EQUITY 

BUDGET AND ACTUAL-- 
FOR THE YEAR ENDED DECEMBER 31 , 1995 

Grant 
Interest on investments 

Total revenues 

Expenditures 
Contractual services 
Convention and travel 
Other expenditures 

Budqet Actual 

Variance 
Favorable 
(Unfavorabl~) 

6,000 $ 5,963 $ (37) 
- On 6 ,357 6 ,357 

6 ,000 _!2 .320 6 ,320 

4 ,920 
105 
975 

4 ,901 
89 

1 .49~ 

19 
16 

(516) 

Total expenditures 6,000 6,481 (481) 

Excess o f revenues over expenditures -0- 5 ,839 5 ,839 

Fund balance/equity, beginning of year 170 0455 170 ,455 -0- 

Fund balance/equity , 
end of year 

See Independent Auditors' Report on Supplementary Information . 
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N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
STAT EMENT OF REVENUES , EXPENDITUR ES 

AND 
CHANGES IN FUND BALANCE 

BUDGET AND ACTUAL--FW-2201--PROJECT LA 48-0060-001 
FOR THE YEAR ENDED DECEMBER 31 , 1995 

Grants and subsidies 
Interest on investments 
Other 

Budaet Actual 

$926,987 
- 0- 
- 0- 

$826,349 
779 
40 

Variance 
Favorable 
(Unfavorable) 

$ (i00,638) 
779 
4O 

Total revenues 926~98Z 827.168 (99.819) 

employee benefits 
Contractual services 
Housing assistance 

payments 
Convention and travel 
Other expenditures 

22 ,715 
1 ,500 

902 ,772 
- 0- 
- 0- 

15 ,523 
176 

804 ,338 
200 
430 

7 ,192 
1 ,324 

98 ,434 
(200) 
~430) 

Total expenditures 9~6 .987 820 .667 106 .320 

Excess of revenues over 
expenditures 

Fund balance/equity, 
beginning of year 

- 0- 6 ,501 6 ,501 

16 ,540 16 ,540 -0- 

Adjustment to beginning fund balance/equity -0- 1.990 (1.990) 

Fund balance/equity, 
end of year $~  $ 21.051 $=~  

See Independent Auditors ' Report on Supplementary Information . 
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1RX H IBIT F-4 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
STATEM ENT OF REVENUES , EXPENDITURES 

AND 
CHANGES IN FUND (DEFICIT)/EQUITY 

BUDGET AND ACTUAL--FW-2147--PROJECT LA 48-K 218-001 
FOR THE YEAR ENDED DECEMBER 31 , 1995 

O Derat~na Revenue 
Grants and subsidies 
Interest on investments 

Budget Actual 

$ 763,199 
- 0- 

$ 627,484 

variance 
Favorable 

~Unfavorable) 

$(135,715) 
_  62Q 

Total revenues 763 .199 _ 628,104 //35.095) 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance 

p ayment 
Convention and travel 
Telephone and postage 
Other expenditures 

64 ,151 
- 0- 
- 0- 

2 ,400 
- 0- 

696 ,648 
- 0- 
- 0- 
- 0- 

567 ,099 
1 ,6 33 

725 
_  4 ,042 

2 

( 
617 
590 
710 
314 
500 

129 ,549 
(1,633) 
(725) 

_  (4,04~) 

Total expenditures 763.199 _ 618 ,9!~ _144o282 

Excess of revenues 
over expenditures -0- 9 ,185 9 ,185 

Fund (deficit)/equity, 
beginning of year (103,970) (103,970) -0- 

Adjustment to beginning 
fund (deficit)/equity -0- 3~030 (3,030) 

Fund (deficit)/equity, 
end of year $/103.970) $~(97,915) 

See Independent Auditors ' Report on Supplementary Information . 



EXHIBIT F-5 

N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
STATEMENT OF REVENUES , EXPENDITURES 

AND 

CHANGES IN FUND (DEFICIT)/EQUITY 
BUDGET AND ACTUAL--FW-2147--PROJECT LA 48-K 218-002 

FOR THE YEAR ENDED DECEMBER 31 , 1995 

O n erat in a R ev enu e 
Grants and subsidies 
Interest on investments 

Budget Actual 

$797,501 
- 0- 

$597,020 
620 

Variance 
Favorable 
(Unfavorable) 

$(200,481) 
620 

Total revenues 797,5QI 597,640 (199.861) 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance 

payments 
Convention and travel 
Telephone and postage 
Other expenditures 

67 ,165 
- 0- 
- 0- 

2 ,500 
- 0- 

727 ,836 
- 0- 
- 0- 
- 0- 

43 ,663 
2 ,701 

739 
89 

521 

533 ,767 
1 ,67 9 

755 
6 ,678 

2 

( 
502 
701 
739 
411 
521 

194 ,069 
(1,679) 
(755) 

(6,678) 

Total expenditures 797 ,501 590 ,592 206 .909 

Excess of revenues over 
expenditures -0- 7,048 7,048 

Fund (deficit)/equity, 
beginning of year (32,305) (32,305) -0- 

Adjustment to beginning 
fund (deficit)/equity -0- 3,~ 9 (3,159) 

Fund (deficit)/equity, 
end of year $C32.305) $ 8~ ) $ 3.889 

See Independent Auditors" Report on Supplementary Information . 
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EX H IBIT F-6 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
STATEMENT OF REVENUES , EXPENDITUR ES 

AND 

CHANGES IN FUND (DEFICIT)/EQUITY 
BUDGET AND ACTUAL--FW-2147--PROJECT LA 48-K 218-005 

FOR THE YEAR ENDED DECEM BER 31 , 1995 

ODerat ina Revenue 
Grants and subsidies 
Interest on investments 

Budget Actual 

$716,654 
- 0- 

$633,104 
~93 

Variance 
Favorable 
{Unfavorable) 

$(B3,550) 
593 

Total revenues 716.654 633.697 ${8~.957) 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance 

payments 
Convention and travel 
Telephone and postage 
Other expenditures 

43 ,054 
- 0- 
- 0- 

1 ,600 
- 0- 

672 ,000 
- 0- 
- 0- 
- 0- 

22 ,373 
1 ,619 

445 
53 

314 

591 ,940 
984 
453 

4 ,649 

2 

( 
681 
619 
445 
547 
314 

80 ,060 
(984) 
(453) 

(4,649) 

Total expenditures 716.654 622.830 93.824 

Excess o f revenues over 
expenditures -0- 10,867 10 ,867 

Fund (deficit)/eguity, 
beginning of year (11,991) (11,991) -0- 

Adjustment to beginning 
fund (deficit)/equity 

Fund (deficit)/equity, 
end of year 

- 0- 

$Ili. ~.~!_ ) 

2 .380 

$ (3,50~) 

C2.380) 

$ 8.4B/ 

See Independent Auditors ' Report on Supplementary Information . 
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EX H IBIT F-7 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
STATEM ENT OF R EV ENUES , EXPENDITURES 

AND 

CHANGES IN FUND BALANCE/EQUITY 
BUDGET AND ACTUAL--FW-2147--FROJECT LA 48-K 218-006 

FOR THE YEAR ENDED DECEMBER 31, 1995 

Grants and subsidies 
Interest on investments 

~udget Actual 

$1,565,002 
- 0- 

$1,378,732 
593 

Variance 
Favorable 
(Unfavorable) 

$(186,270) 
593 

Total revenues 1,565.002 1.379.325 $(185.677) 

Expenditures 
Salaries and 

employee benefits 
Occupancy 
Repairs and maintenance 
Contractual services 
Equipment and supplies 
Housing assistance 

paym ents 
Convention and travel 
Telephone and postage 
Other expenditures 

95 ,150 
- 0- 
- 0- 

3 ,500 
- 0- 

1 ,466 ,352 
- 0- 
- 0- 
- 0- 

18 ,499 

(3,960) 
(1,063) 
3 ,372 

(763) 

185 ,010 
(2,511) 
(1,087) 
(i,907) 

Total expenditures 1 .565 .002 1 .369 .412 195.590 

Excess of revenues over 
expenditures 

Fund balance/equity, 
beginning of year 

- 0- 9 ,913 9 ,913 

14 ,871 14 ,871 -0- 

Adjustments to beginning 
fund balance/equity -0- 3.940 (3,940) 

Fund balance~equity, 
end of year $ 14,871 $ 20,844 $ 5,973 

See Independent Auditors' Report on Supplementary Information . 
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EXHIBIT F-8 

N EW  ORLEA N S RED EV ELO PM EN T A U TH O RITY 
STATEM ENT OF REVENUES , EXPENDITUR ES 

AND 
CHANGES IN FUND BALANCE/EQUITY 

BUDGET AND ACTUAL--FW-2296E--PROJECT LA 48-E218-001 
FOR THE YEAR ENDED DECEMBER 31 , 1995 

Grants and subsidies 

Total revenue 

Expenditures 
Salaries and 

employee benefits 
Contractual services 
Housing assistance 

payments 
Other expenditures 

Budaet Actual 

$162.409 

~62 .409 

17 ,269 
1 ,500 

143 ,640 
- 0- 

$126.436 

126 .436 

13 ,328 
- 0- 

109 ,328 
~88 

variance 
Favorab le 

(Unfavorable) 

$(35.973) 

(35,973) 

3 ,941 
1 ,500 

34 ,312 
(188) 

Total expenditures ~62 .409 122.844 39 .565 

Excess of revenue over 
expenditures -0- 3,592 3,592 

Fund balance/equity, 
beginning of year -0- -0- -0- 

Fund balance/equity, 
end of year $_  

- 0- $ 3.592 $. 3,592 

See Independent Auditors' Report on Supplementary Information . 
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NEW ORLEANS REDEVELOPMENT AUTHORITY 
GENERA L FIXED A SSETS ACCOUNT GROUP 
SCHEDULE OF GENERAL FIXED ASSETS 

DECEMBER 31 , 1995 
(WITH COMPARATIVE TOTALS FOR 1994) 

EXHIBIT G 

ASSETS 

Land 
Equipment 

Total assets 

FUND EOUITY 

Investment in general fixed assets- 
special revenue funds : 
- -  Housing Development Coordination 

and Productin Fund 
- -  FW 2147 LA 48-K 218-001 
- -  FW 2147 LA 48-K 218-002 
- -  FW 2147 LA 48-K 218-006 

Total fund equity 

1995 1994 

$42,217 
21 o868 

$42,217 
21 .868 

$42,217 
975 

12 ,422 
8 .471 

$42,217 
975 

12 ,422 
8 .471 

See Independent Auditors' Report on Supplementary Information . 
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NEW ORLEANS REDEV ELOPM ENT AUTHOR ITY 
GENERA L LONG-TERM OBL IGATIONS 

DECEMBER 31 , 1995 

(WITH COMPARATIVE TOTALS FOR 1994) 

EXHIBIT H 

A SSETS 

Amounts to be 
retirement 

provided for 
of obligations 

Total assets 

LIABILITIES 

Compensated absences paybable 

Total liabilities 

Total liabilities and 
fund balance 

1995 1994 

$32~569 

$32.569 

$32,569 

32 .569 

$30.359 

$30.359 

$30.359 

30 ,359 

See Independent Auditors' Report on Supplementary Information . 
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SCH ED U LE V 

N EW  O RLEA N S R ED EV ELO PM EN T A U TH O RITY 
COM PUTATION OF ANNUAL CONTR IBUT ION EAR NED AND 

D D /~.~FP D mD A /~/~/~TTKTrlI-- -- /~D P D 2smDT M C  D P C P D ~;P  D T-T2x~d/'~P C 

ANNUAL CONTR IBUT ION CONTRACT FW-2147 

Project LA 48-K218-001 

Maximum Contribution Availab le 
Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 

the fiscal year 

Total annual contribution available 

Annua l Contribut ion Requ ired 
Administrative fee 
Housing assistance payments 
Project receipts other than annual contribution 

Total annual contribution required 

Pro ject Account Chanue 

Provision for project account 

Annual Contr ibut ion Earned 

Lesser of contribution available or 
contribution required 

ODeratina Reserve Chanue 
Operating income 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Residual receipt (deficit) carryover 

December 31 . 1995 

$ 963,022 

2 .115 .510 

$3.078.532 

$ 61,005 
567 ,099 

(6~0) 

$ 335.538 

$ 620 
627 .484 

628 .104 

621 .949 

621.949 

6 .155 

$_  (97.815) 

See Independent Auditors' Report on Supplementary Information . 
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SCHEDULE VI 

N EW  ORLEAN S REDEVELOPM ENT A UTH ORITY 
COM PUTAT ION O F ANNUAL CONTR IBUTION EARN ED AND 

ANNUAL CONTR IBUT ION CONTRACT FW-2147 

Project LA 48-K218-002 

Max imum Contr ibut ion kv~ 4lAh l~ 
Maximum annual contribution authorized 

Total annual contribution available 

An nual Contr~but lon W~m 1~r~a 
Administrative fee 
Housing assistance payments 
Project receipts other than annual contribution 

Total annual contribution required 

Pro ject Account Charm. 

Provision for project account 

A nnu a ] Cont r lh*1~ nn Rm~n ~H 

Lesser of contribution available or 
contribution required 

Operating income 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Residual receipt (deficit) carryover 

December 31 . lqq~ 

$ 639,240 

2.580.568 

$3.219.8Q8 

$ 63,873 
533 ,767 

(620) 

$ 620 
597 .020 

597 .640 

593 .751 

593.75~ 

3 .889 

See Independent Auditors' Report on Supplementary Information
. 
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SC H ED U LE V II 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
COM PUTATION O F ANNUAL CONTR IBUTION EAR NED AND 

ANNUAL CONTR IBUT ION CONTRA CT FW- 2147 

Project LA 48-K218-005 

Maximum Contribution Available 
Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 

the fiscal year 

Total annual contribution available 

Administrative fee 
Housing assistance payments 
Project receipts other than annual contribution 

Total annual contribution required 

Provision for project account 

A nnual Contr ibut ion Earned 
Lesser of contribution available or 

contribution required 

Operating income 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Residual receipt (deficit) carryover 

December 31 . 1995 

$ 669.60Q 

$ 669,600 

1.453.339 

$2.122.939 

$ 41,757 
591 ,940 

~593) 

$ 633.104 

$ 593 
633 .104 

633,697 

625 .2~Q 

625 .210 

8 .487 

$~ ) 

See Independent Auditors" Report on Supplementary Information . 
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SC H ED U LE V III 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
COMPUTATION OF ANNUAL CONTRIBUTION EARNED AND 

ANNUAL CONTR IBUT ION CONTRA CT FW- 2147 

Project LA 48-K218-006 

Maximum Contribution Available 
Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 
the fiscal year 

Total annual contribution available 

Annual Contribution Reou ired 

December 31 . 1995 

$1,554,960 

4 .682 .848 

$~  

Independent public accountant audit costs $ 
Housing assistance payments 
Administrative fee 
Project receipts other than annual contribution 

Total annual contribution required 

P ro Sect Ac cou nt Ch anae 

Provision for project account 

A nnnal Contribut ion Earned 
Lesser of contribution available or 

contribution required 

O nerat ina Reserve Chanae 
Annual contribution earned 
Operating income 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Provision for (reduction of) operating 
r e se r v e 

176 
1 ,281 ,342 

97 ,807 
(593) 

$1,378,732 
593 

~ ,379 .~25 

1 .373 .352 

1 .373 .352 

5 .973 

$~  

See Independent Auditors" Report on supplementary Information . 
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~;CHEDULE IX 

NE W  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
COM PUTAT ION OF ANNUAL CONTR IBUT ION EARN ED AN D 

ANNUAL CONTR IBUT ION CONTRA CT FW -2201 

Project LA 48-0060-001 

Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 
the fiscal year 

Total annual contribution available 

Independent public 
Housing assistance 
Administrative fee 

accountant audit costs 
payments 

Other 
Project receipts other than annual contribution 

Total annual contribution required 

D~ A~t A~ nnnt Chan~e 

Provision for project account, net 

Knnn~ ] Cnntr i but ton Earned 
Lesser of contribution available or 

contribution required 

Annual contribution earned 
Operating income 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Provision for (reduction of) operating 
r e s e rv e 

DA~ mb~r ~] . 1995 

$ 884,844 

-- 0-- 

$ ~84.844 

$ 819 
8~6 .349 

827 .168 

822 .657 

822 .657 

4 ,511 

See Independent Auditors" Report on Supplementary Information . 
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SC H ED U LE X 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
COM PUTAT ION OF ANNUAL CONTR IBUT ION EARNED AND 

ANNUAL CONTR IBUT ION CONTRA CT FW-2296E 

Project LA 48-E218-001 

Maximum Contribution Available 
Maximum annual contribution authorized 

Maximum contribution for period 
Project account balance at the beginning of 
the fiscal year 

Total annual contribution available 

Housing assistance payments 
Administrative fee 
Project receipts other than annual contribution 

Total annual contribution required 

Provision for project account, net 

Annua l Contribut ion Earned 
Lesser of contribution available or 

contribution required 

Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

December 31 . ~995 

$ 174,771 

- 0- 

$ 174.771 

$ 109,328 
17 ,108 

- 0- 

$ 126.436 

$ 126.436 

126 .436 

122.844 

122 .844 

3 .592 

Provision for (reduction of) operating 
reserve 3 .592 

Residual receipt (deficit) carryover 

See Independent Auditors' Report on Supplementary Information . 
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MICHAEL B BRUNO. CPA 
ALCIDE J qrERVALON. JR . CPA 
W ALDO J MORE] JR . CPA 

INDEPENDENT AUDITORS ' R EPORT ON INTERNAL CONTROL STRUCTURE 
IN ACCORDANCE W ITH GOVERNM ENT AUDIT ING STANDARDS 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 71030 

We have audited the combined financial statements of the New 
Orleans Redevelopment Authority (the Authority) as of and for the 
year ended December 31, 1995, and have issued our report thereon 
dated June 14 , 1996 . 

We conducted our 
auditing standards 

audit in accordance with generally 
and Government Auditina Standards , iss 

accepted 
ued by the 

Comptroller General of the United States and the provisions of OMB 
Circular A-128 Audits of State and Local Governments . Those 
standards and provisions require that we plan and perform the audit 
to obtain reasonable assurance about whether the combined financial 
statements are free of material misstatement . 

The management of the Authority is responsible for establishing and 
maintaining an internal control structure . In fulfilling this 
responsibility, estimates and judgments by management are required 
to assess the expected benefits and related costs of internal 
control structure policies and procedures. The objectives of an 
internal control structure are to provide management with 
reasonable , but not absolute , assurance that assets are safeguarded 
against loss from unauthorized use or disposition , and that 
transactions are executed in accordance with management 's 
authorization and recorded properly to permit the preparation of 
the combined financial statements in accordance with the general 
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INDEPENDENT AU DITORS ' REPORT ON INTERNAL CONTROL STRUCTUR E 
TN ACCOR DANCE W ITH GOV ERNM ENT AUDIT ING STANDARDS 

(CONTINUED) 

accepted accounting principles . Because of inherent limitations in 
any internal control structure , errors , or irregularities may 
nevertheless occur and not be detected. Also, projection of any 
evaluation of the structure to future periods is subject to the 
risk that procedures may become inadequate because of changes in 
conditions or that the effectiveness of the design and operation of 
policies and procedures may deteriorate. 

In planning and performing our audit of the combined financial 
statements of the Authority as of and for the year ended 
December 31 , 1995 , we considered its internal control structure in 
order to determine our auditing procedures for the purpose of 
expressing our opinion on the combined financial statements and not 
to provide assurance on the internal control structure . 
Accordingly , we do not express such an opinion . 

We noted certain matters involving the internal control structure 
and its operation that we consider to be reportable conditions 
under standards established by the American Institute of Certified 
Public Accountants . Reportable conditions involve matters coming 
to our attention relating to significant deficiencies in the design 
or operation of the internal control structure that , in our 
judgment, could adversely affect the entity's ability to record, 
process , summarize , and report financial data consistent w ith the 
assertions of management in the combined financial statements . 
(See Schedule of Reportable Conditions). 

A material weakness is a reportable condition in which the design 
or operation of the specific internal control structure element 
does not reduce to a relatively low level the risk that errors or 
irregularities in amounts that would be material in relation to the 
financial statements being audited may occur and not be detected 
within a timely period by employees in the normal course of 
performing their assigned functions . 

B runo CERTIFIED PUBLIC ACCOUNTANTS 

~g Tervalon 



INDEPENDENT AUDITORS ' REPORT ON INTERNAL CONTROL STRUCTURE 
~N ACCORDANCE W ITH GOVERNM ENT AUD ITING STANDARDS 

(coNTINUED) 

Our consideration of the internal control structure would not 
necessarily disclose all matters in the internal control structure 
that might be reportable conditions and accordingly , would not 
necessarily disclose all reportable conditions that are also 
considered to be material weaknesses as defined above . However , we 
believe none of the reportable conditions described in the schedule 
of Reportable Conditions are material weaknesses. 

This report is intended for the information of the Authority 's 
management and it 's regulatory agencies and should not be used for 
any other purpose . This restriction is not intended to limit the 
distribution of this report , which upon acceptance by the Authority 
is a matter of public record . 

BRU N O &  TERV A LO N 
C ERTIFIED PU BI.IC A CCO U N TA N TS 

June 14 , 1996 

B ru n o  CERTIFIED PUBLIC ACCOUNTANIS 

Tervalo n 
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INDEPENDENT AUDITORS " R EPORT ON THE INTERNAL 
CONTROL STRUCTURE USED IN A DM IN ISTER ING 
FEDERAL FINANCIAL A SSISTANCE PROGRAM S 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 71030 

We have audited the combined financial statements of the New 
Orleans Redevelopment Authority (the Authority) as of and for the 
year ended Decemb er 31, 1995, and have issued cur report thereon 
dated June 14 , 1996. We have also audited the compliance of the 
Authority with requirements applicable to major federal financial 
assistance programs and have issued our report thereon dated 
June 14 , 1996 . 

We conducted our audit in accordance with gener 
auditing standards ; Government Auditina Standards , 

ally accepted 
issued by the 

Comptroller General of the United States and Office of Management 
and Budget Circular A-128, Audits of State and Local Governments . 
Those standards and provisions require that we plan and perform the 
audit to obtain reasonable assurance about whether the combined 
financial statements are free of material misstatement and about 
whether th e Auth ority complied with laws and regulations , 
noncompliance with which would be material to a major federal 
financial assistance program . 

In planning and performing our audit for the year ended 
Decemb er 31, 1995, we considered the internal control structure of 
th e Auth ority in order to determine our auditing procedures for the 
purpose of expressing an opinion on the combined financial 
statements of the Authority and on compliance of t he Auth ority with 
requirements applicable to major programs and to report on the 
internal control structure in accordance with OMB Circular A-128. 
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INDEPENDENT AUDITORS ' REPORT ON THE INTERNAL 
CONTROL STRUCTURE USED IN ADM IN ISTER ING 
FEDERA L FINANCIAL A SSISTANCE PROGRAM S 

(CONTINUED) 

This report addresses our consideration of internal control 
structure policies and procedures relevant to compliance with 
requirements applicable to federal financial assistance programs . 
We have addressed internal control structure policies and 
procedures relevant to our audit of the combined financial 
statements in a separate report dated June 14, 1996. 

The management of the Authority is responsible for establishing and 
maintaining an internal control structure . In fulfilling this 
responsibility, estimates and judgments by management are required 
to assess the expected benefits and related costs of internal 
control structure policies and procedures. The objectives of an 
internal control structure are to provide management with 
reasonable , but not absolute , assurance that assets are safeguarded 
against loss from unauthorized use or disposition , that 
transactions are executed in accordance with management 's 
authorization and recorded properly to permit the preparation of 
combined financial statements in accordance with generally accepted 
accounting principles , and that federal financial assistance 
programs are managed in compliance with applicable laws and 
regulations . Because of inherent limitations in any internal 
control structure , errors , irregularities , or instances of 
noncompliance may nevertheless occur and not be detected . Also , 
projection of any evaluation of the structure to future periods is 
subject to the risk that procedures may become inadequate because 
of changes in conditions or that the effectiveness of the design 
and operation of policies and procedures may deteriorate . 

F 
i 
a 
f 

B ru no 

O Cash Receipts o Payroll 
o Eligibility o Property and Equipment 
o Accounts Payable o Political Activity 
o Cash Management o Cost Allocation 
o Cash Disbursements o Federal Financial Reports 
o Civil Rights o Drug-Free Workplace Act 
o Administrative Requirements o Relocation and Assistance 
o Special Requirements , if any o Claims for advances and 

and Real Property Reimbursements 
Acquisition 

CI:RIIEIED PUBLIC ACCO UNIANIS 

Tervalon 

60 



INDEPENDENT AUDITORS ' REPORT ON THE INTERNAL 
CONTROL STRUCTURE U SED IN ADM IN ISTER ING 
FEDERAL FINANCIAL ASSISTANCE PROGRAM S . 

(CONTINUED) 

For all of the internal control categories listed above , we 
obtained an understanding of the design of relevant policies and 
procedures and determined whether they have been placed in 
operation , and we assessed control risk . 

During the year ended December 31, 1995, the Authority , expended 
99.86% of its total federal financial assistance under major 
federal financial assistance programs. 

We performed tests of controls , as required by OMB Circular A-128, 
to evaluate the effectiveness of the design and operation of 
internal control structure policies and procedures that we 
considered relevant to preventing or detecting material 
noncompliance with specific requirements, general requirements, and 
requirements governing claims for advances and reimbursements that 
are applicable to each of the Authority's major federal financial 
assistance programs, which are identified in the accompanying 
Schedule of Federal Financial Assistance . Our procedures were less 
in scope than would be necessary to render an opinion on these 
internal control structure policies and procedures . Accordingly , 
we do not express such an opinion . 

A material weakness is a reportable condition in which the design 
or operation of one or more of the internal control structure 
elements does not reduce to a relatively low level the risk that 
noncompliance with laws and regulations that would be material to 
a federal financial assistance program may occur and not be 
detected within a timely period by employees in the normal course 
of performing their assigned functions. 

B ru n o  CEf~TfH[D PUBLIC ACCOUNTANTS 

Tervalon 



O  

N EW  O RLEAN S RED EV ELOPM ENT AU TH O RITY 
SCHEDULE O F REPORTA BLE CONDIT IONS 

For the Year Ended December 31 , 1995 

condition 

Our review of the Revolving 
revealed that reconciling 
being recorded on a timely 

Fund bank account reconciliation , 
items (interest earned) are not 
basis. 

We recommend that the Authority implement procedures to timely 
record reconciling items . 

We concur and will implement the recommendation . 
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NEW  ORLEAN S REDEVELOPM EN T AU TH ORITY  
SCHEDULE OF R EPORTA BLE CONDIT IONS , CONT INUED 

For the Year Ended Decemb er 31 , 1995 

Condition 

Our review of the December 31, 1995 Blighted Properties bank 
account reconciliation , revealed the absence of any evidence 
of supervisory review of the reconciliation performed . 

We recommend that the Authority implement procedures to insure 
that all bank account reconciliations are reviewed by 
supervisory personnel independent of the preparer. 

We concur and will implement the recommendation . 
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N EW  O RLEA N S REDEV ELO PM ENT AU TH O RITY 
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31 , 1995 

Condition 

Our review of cash disbursements revealed that the Auth ority 
was not properly cancelling invoices to prevent duplication of 
payment . In addition , we noted the absence of any clerical 
review of travel invoices prior to payment . 

We recommend that th e Authority take immediate action to 
implement procedures to resolve the above condition . 

We concur and will implement the recommendation . 
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N EW  O RLEAN S RED EV ELO PM ENT A U TH O RITY 
SCHEDULE OF R EPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1995 

Condition 

During 1995 the account clerk who reconciles the bank accounts 
for the HDC&P Programs, had access to cash receipts. 

Recommenda~ Qn 

We recommend that all bank accounts be reconciled by someone 
with no cash handling responsibilities and be properly 
reviewed by supervisory personnel, independent of the 
preparer . 

We concur and will implement the recommendation . 
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N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
SCHEDULE OF REPORTABLE CONDIT IONS , CONTINUED 

For the Year Ended December 31 , 1995 

Our review indicated an unsupported amount of $18,000 included 
in accounts payable . 

We recommend that no transaction be recorded in the books and 
records of the Auth ority without proper supporting 
documentation and that the supporting documentation be 
retained in accordance with th e Auth ority's document retention 
policy . 

An audit adjustment was proposed to properly state accounts 
payable at December 31 , 1995. 

We concur and will implement the recommendation . 
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N EW  O RLEAN S RED EV ELO PM EN T AU TH O RITY 
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31 , 1995 

Condition 

Various intercompany account balances are not properly 
identified and classified in the books and records of the 
Authority at December 31, 1995. In addition , we noted the 
untimely reconciliation and liquidation of interfund account 
balances . 

Reclassification entries were proposed in the course of the 
audit to properly state intercompany accounts at December 31, 
1995 . 

Recommendation 

We recommend that all intercompany balances be properly 
classified and identified via their general ledger account 
description to facilitate intercompany account balance 
identification and reconciliation . Furthermore , the interfund 
account balances should be reconciled to the offset account at 
a minimum , on a quarterly basis, and liquidated as resources 
available allow for such . 

Man~ ment 1~ ResPonse 

We concur and will implement the recommendation . 
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N EW  ORLEAN S REDEV ELO PM EN T AU TH ORITY 
SCHEDULE OF REPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1995 

~ODdition 

Various general ledger account balances (primarily accounts 
receivables and accounts payables) were not analyzed and a 
detail maintained as to their specific composition at December 
31, 1995 to the general ledger account balances . 

Adjustments and reclassification entries were proposed to 
properly state general ledger account balances. 

We concur and will implement the recommendation . 
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NEW  ORLEAN S RED EV ELOPM EN T AU TH ORITY 
SCH EDULE OF R EPORTA BLE COND IT IONS , CONT INUED 

For the Year Ended December 31, 1995 

Condition 

The Authority has deposits in two (2) financial institutions 
that exceed the $i00,000 FDIC insurance coverage limit. 
However , we noted that th e Auth ority is not monitoring whether 
the applicable institutions have the adequate collateral 
pledged to secure the deposits of th e Auth ority that exceed 
FDIC coverage at December 31, 1995. 

Recom~ ndat~oD 

We recommend that th e Authority institute the necessary 
procedures to monitor the adequacy of pledged collateral to 
secure those deposits of th e Auth ority that exceed FDIC 
insurance coverage limits . 

We concur and will implement the recommendation . 
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N EW  O R LEA N S R ED EV ELOPM EN T AU TH O RITY  
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31 , 1995 

ALL PROGRAM S 

Condition 

Currently , based on an agreement dated January 16 , 1996 the 
New orleans Home Mortgage Authority (NOHMA) manages all of 
NORA 'S functions and responsibilities including its programs , 
personnel and finances . However , currently the accounting 
function of NORA  is handled independently of NOHMA 's 
accounting function . 

Several aspects of NORA 's accounting functions (Section 8 
Moderate Rehabilitation Fund activity and NORA 's general 
ledger system) are either accounted for manually or on a 
separate computer system from the operations of NOHMA . 

We recommend that NOHMA explore the feasibility of 
consolidating the accounting functions of NOHMA and NORA to 
more effectively supervise and manage the accounting function 
of NORA  and to achieve any cost efficiencies from the 
consolidation of that function from a personnel and equipment 
perspective . Furthermore , consolidation of these functions 
would allow management to more closely supervise and monitor 
the financial operations of NORA . 

We concur and will implement the recommendation . 

7| 



O 

N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF REPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1995 

Condition 

We concur and will implement the recommendation . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TItO R ITY 
SCH EDU LE OF R EPORTABLE COND IT ION S , CON T INUED 

For the Year Ended December 31, 1995 

8 - M O D ERA TE R EH A BILITA TIO N PR O G RAM S 

~ ION  OF 

Condition 

Recomm endation 

M anaQem en t 's Resn on se 

PERA ' 

We concur and w ill imp lement the recommendation 
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N EW  O RLEA N S RE D EV ELO PM EN T AU TH O RITY 
SCHEDULE OF REPORTABLE CONDITIONS , CONTINUED 

For the Year Ended December 31 , 1995 

RESOLUTION OF UNIDENTIFIED ACCOUNTS/UNEMPLOYMENT 

Condition 

The Authority continues to have the following conditions 
affecting various general ledger accounts: 

We recommend that management review the above conditions with 
an aim toward resolution. 

We concur and will implement this recommendation . 



N EW  O RLEA N S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF REPORTABLE CONDIT IONS , CONT INUED 

For the Year Ended December 31 , 1995 

N 

Condition 

Recommendation 

M anaaement 's Resnnn~  

We concur and will implement the recommendation . 
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INDEPENDENT AUDITORS ' REPORT ON COM PL IANCE 
WITH LAWS , GRANTS , CONTRA CTS AND REGULAT IONS 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans, Louisiana 71030 

We have audited the combined financial statements of the New 
Orleans Redevelopment Authority (th e Auth ority) as of and for the 
year ended December 31, 1995 and have issued our report thereon 
dated June 14 , 1996 . 

We conducted our audit in accordance with genera 
auditing standards and 
Comptroller General of 

Government Auditing Standards , 
the United States , and the prov 

lly accepted 
issued by the 
isions of OMB 

Circular A-128 Audits of State and Local Governments . Those 
standards and provisions require that we plan and perform the audit 
to obtain reasonable assurance about whether the combined financial 
statements are free of material m isstatement . 

Compliance with laws , regulations , contracts, and grants applicable 
to the Auth ority is the responsibility of th e Authority's 
management . As part of obtaining reasonable assurance about 
whether the combined financial statements are free of material 
misstatement , we performed tests of t he Authority 's compliance with 
certain provisions of laws, regulations, contracts, and grants. 
However, our objective was not to provide an opinion on overall 
compliance with such provisions. Accordingly , we do not express 
such an opinion . 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE 
WITH LAWS , GRANTS , CONTRACTS AND REGULATIONS 

(CONTINUED) 

The results of our tests disclosed an instance of non-compliance 
(Finding IV) which is required to be reported herein under 
Government Auditing Standards. In addition , the results of our 
procedures disclosed certain immaterial instances of noncompliance 
which are described in the accompanying Schedule of Findings and 
Questioned Costs . 

We considered these instances of non-compliance in forming our 
opinion on whether the Authority 's combined financial statements 
are presented fairly in all material respects, in conformity with 
generally accepted accounting principles, and this report does not 
affect our report dated June 14, 1996 on those financial 
statements . 

This report is intended for the information of the management of 
the Auth ority and its regulatory agencies and should not be used 
for any other purpose . This restriction is not intended to limit 
the distribution of this report , which upon acceptance by th e 
Authority is a matter of public record . 

BRUN O &  TERVA LO N 
CER~ FIED PU BLIC A CCO U N TA N TS 

June 14 , 1996 

B ru no CER1(FIED PUBLIC ACCOUNIANIS 

Tervalon 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE 
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR 

FEDERAT. FTNANC TAL A~~ISTANCE PROGRAM S 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 71030 

We have audited the combined financial statements of the New 
Orleans Redevelopment Authority (the Authority), as of and for the 
year ended December 31, 1995, and have issued our report thereon 
dated June 14 , 1996 . 

We have also audited the Authority 's compliance with the 
requirements governing types of services allowed or unallowed; 
eligibility ; reporting ; and claims for advances and reimbursement 
that are applicable to its major federal financial assistance 
programs , which are identified in the accompanying Schedule of 
Federal Financial Assistance , for the year ended December 31, 1995. 
The management of the Authority is responsible for the Authority 's 
compliance with those requirements . Our responsibility is to 
express an opinion on compliance with those requirements based on 
our audit . 

We conducted our 
auditing standards ; 

audit in accordance 
Government Auditina 

w~th generally accepted 
~_tandards , issued by the 

Comptroller General of 
Budaet Circular A-128 

the United States, 0ff~ce of Manaaement and 
Audits of State and Local Governments. 

Those standards and the provisions of OMB Circular A-128 require 
that we plan and perform the audit to obtain reasonable assurance 
about whether material noncompliance with the requirements referred 
to above occurred . An audit includes examining , on a test basis , 
evidence about the Authority's compliance with those requirements . 
We believe that our audit provides a reasonable basis for our 
opinion . 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE 
WITH SPECIFIC REQUIREMENTS APPLICABLE TO MAJOR 

FEDERAL FINANCIAL ASSISTANCE PROGRAM S 

(CONTINUED) 

The results of our audit procedures disclosed immaterial instances 
of noncompliance with the requirements referred to above which are 
described in the accompanying Schedule of Findings and Questioned 
Costs. We considered these instances of noncompliance in forming 
our opinion on compliance , which is expressed in the following 
paragraph . 

In our opinion , the Authority complied , in all material respects, 
with the requirements governing types of services allowed or 
unallowed ; eligibility ; reporting , and claims for advances and 
reimbursements that are applicable to its major federal financial 
assistance programs for the year ended December 31, 1995. 

This report is intended solely for the use of the Authority 's 
management and its regulatory agencies and should not be used for 
any other purpose . This restriction is not intended to limit the 
distribution of this report , which upon acceptance by the Authority 
is a matter of public record . 

BRU N O &  TERV A LO N 
CERTIFIED PU BLIC ACCO UN TAN TS 

June 14 , 1996 

B ru n o CERTIFIED PUBLIC ACCOUNTANTS 

Tervalon 
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INDEPENDENT AUD ITORS " REPORT ON COMPL IANCE 
WITH THE GENERAL REQUIREMENTS APPLICABLE TO 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 71030 

We have audited the combined financial statements of the New 
Orleans Redevelopment Authority (in and for the City of New 
Orleans) (the Authority), as of and for the year ended December 31, 
1995, and have issued our report thereon dated June 14, 1996. 

We have applied procedures to test the Authority's compliance with 
the following requirements applicable to its major federal 
financial assistance programs , which are identified in the Schedule 
of Federal Financial Assistance for the year ended December 31

, 1995 : 

o Political Activity 
o Davis-Bacon Act 
o Drug-Free Workplace Act 
o Civil Rights 
o Allowable Costs/ 

Cost Principles 

Our procedures were limited to the 
in the 

o Cash Management 
o Relocation Assistance and Real 

Property Acquisition 
o Federal Financial Reports 
o Administrative Requirements 

applicable procedures described 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE 
WITH THE GENERAL REQUIREMENTS APPLICABLE TO 

FEDERAL FINANCIAL ASSISTANCE PROGRAMS 
(CONTINUED) 

This report is intended solely for the use of the Authority's 
management and it 's regulatory agencies and should not be used for 
any other purpose . This restriction is not intended to limit the 
distribution of this report, which upon acceptance by the Authority 
is a matter of public record . 

BR U N O  &  TERV A LO N 
CERTIFIED PUBLIC ACCO UNTA N TS 

June 14 , 1996 

B ru n o CERTIFIED PUBLIC ACCOUNTANTS 

Tervalo n 
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INDEPENDENT AUDITORS ' REPORT ON COMPLIANCE W ITH 
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL 

FINANCIAL ASSISTANCE PROGRAM TRAN~ACT TONS 

Board of Commissioners 
New Orleans Redevelopment 

Authority 
New Orleans , Louisiana 71030 

We have audited the combined financial statements of the New 
Orleans Redevelopment Authority (the Authority), as of and for the 
year ended December 31, 1995, and have issued our report thereon 
dated June 14 , 1996 . 

In connection with our audit of the combined financial statements 
of the Authority and with our consideration of the Authority's 
control structure used to administer federal financial assistance 
programs , as required by office of Management and Budget Circular 
A-128 . we selected certain transactions applicable to certain 
nonmajor federal financial assistance programs for the year ended 
December 31 , 1995 . 
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE WITH 
SPECIFIC REQUIREMENTS APPLICABLE TO NONMAJOR FEDERAL 

FINANCIAL ASSISTANCE PROGRAM TRANSACTIONS 
(CONTINUED) 

With respect to the items tested , the results of those procedures 
disclosed no material instances of noncompliance with the 
requirements listed in the preceding paragraph . With respect to 
items not tested , nothing came to our attention that caused us to 
believe that the Authority had not complied , in all material 
respects , with those requirements . However , the results of our 
procedures disclosed immaterial instanGes of noncompliance with 
those requirements , which are described in the accompanying 
Schedule of Findings and Questioned Costs . 

This report is intended solely for the use of the Author~ty's 
management and it's regulatory agencies and should not be used for 
any other purpose . This restriction is not intended to limit the 
distribution of this report , which upon acceptance by the Authority 
is a matter of public record . 

BR U N O  &  TERV A LO N 
C ERTIFIED PU BLIC A CC O U N TA N TS 

June 14 , 1996 

]~ll~i~O  CERTIFIED PUBLIC ACCOUNIANFS 

Tervalon 
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N EW  O RLEA N S RED EV ELO PM ENT  AU TH O RITY 
SCHEDULE OF F INDINGS 

For the Year Ended 
AND QUESTIONED COSTS 
December 31 , 1995 

FIND ING - I - 

Our review indicated that the selected vacancy 
loss form (HUD-52676) was not completed 
correctly and the support for data and 
computations was not available . 

We recommend that a detailed procedure be 
documented which should include steps to 
determine when owners are eligible for vacancy 
loss payments, the required support and the 
maximum payment amount as dictated by 
regulation . 

Manaaem ent 's ResDonse 

We concur and will implement the 
recommendation . 
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N EW  O RLEA N S RED EV ELO PM EN T AU TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1995 

(CONTINUED) 

FINDING - II - HOUSING ASSISTANCE 
PROGRAM  PA YM ENTS A FT ER 

We noted an instance where an owner received 
housing assistance payments subsequent to the 
contract expiration date . 

We recommend that management implement the 
necessary procedures to insure that all 
Housing Assistance Payments are supported by a 
valid contract and disseminate that procedure 
to the appropriate personnel. Furthermore , a 
system shou ld be developed to insure the 
timely review and tracking of all contracts 
prior to expiration . 

We concur and will implement the 
recommendation . 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1995 

FIND ING - III - 

(CONTINUED) 

We noted three (3) instances in which the rent 
reasonableness checklist was not completed . 

We recommend that management institute the 
necessary procedures to insure that all rent 
reasonableness determination are properly 
documented . 

We concur and will implement the 
recommendation . 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1995 

FINDING - IV - UNT IMELY SUBM ISSION 

The Authority did not submit its December 31, 
1995 audit report on a timely basis in 
accordance with Louisiana Revised Statute 
24:513. The late submission was primarily due 
in part to a management change with NOHMA 
assuming the day to day management of the 
operations of NORA . Furthermore , the audit 
procurement and review process resulted in the 
execution and approval of an engagement letter 
by the Legislative Auditor on May 21, 1996. 

We recommend that the necessary action should 
be undertaken by management to ensure and 
facilitate the timely procurement completion 
and submission of the Auth ority 's annual audit 
report . 

We concur and have implemented the 
recommendation . 
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N EW  O RL EAN S RED EV ELO PM EN T AU TH O RITY  
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

, CONT INUED 
For the Year Ended December 31

, 1995 

FINDING - V - NO ON-GO ING DRUG AWARENESS 

The Drug-Free Workplace Act requires
, among 

other things, that the Authority take action 
to provide a copy of its policy statement to 
each grant employee ; establish an on-going 
drug free awareness program in compliance with 
the requirements of the Act

, etc . 

We noted no on-going drug awareness program as 
required by the Act . However , we noted that a 
copy of the Auth ority 's policy has been 
disseminated to all employees

. 

We recommend that the Authority insure 
compliance with the applicable requirements of 
the Act . 

We concur and will implement the 
recommendation . 
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N EW  O RLEAN S RED EV ELO PM EN T A U TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS , CONTINUED 

For the Year Ended December 31 , 1995 

FINDING - V I - NO EXECUT ED AGRE EMENT W ITH 
F INAN CIAL INST I~ U~PIONS 

Currently , the Authority does not have 
executed depository agreements with all its 
financial institutions. 

Recommendation 

We recommend that the Authority execute HUD 
Form 51999 with all financial institutions 
with which it has banking relationships to 
insure , at a minimum , the continuous 
collateralization of all funds and compliance 
with the requirements of the HUD Form 51999. 

M anaaement 's Resnon~e 

We concur and will implement the 
recommendation . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O RITY 
STATUS OF PRIOR YEAR S ' REPORTABLE CONDITIONS AND FINDINGS 

For the Year Ended December 31 , 1995 

DESCRIPTION 

i . 

2 . 

3 . 

4 . 

5 . 

6 . 

7 . 

8 . 

9 . 

RESOLV ED 

YES NO(*Repeated) 

Unauthorized checksigner. (Page 46) X 

Change in F .Y .E . for Southwood 
Patio. (Page 47) 

G/L account reflects various 
unidentified amounts. (Page 48) 

Computation of interest earned on 
operating reserve. (Page 49) 

Close-out of "Rehab " program . 
(Page 50) 

Resolution of unemployment benefits. 
(Page 51) 

Old outstanding obligations . 
(Page 52) 

Detail composition of general 
ledger. (Page 53) 

No authorized disbursement . signature on 
(Page 54) 

10. Untimely liquidation 
receivables/payables. 

ii. Old outstanding recei 
payables. (Page 56) 

of interfund 
(Page 55) 

vables and 

12. Recordation of audit cost. (Page 57) 

13. Untimely submission of report . 
(Page 70) 

14 . No adopted drug-free workplace 
policy. (Page 69) 

X* 

X* 

X* 

X* 

X* 

X* 

X* 

X* 

X* 



 

N EW  O R L EA N S R ED EV E LO PM EN T A U TH O R ITY  
STATUS OF SECTION 8 MA NAGEMENT R EV IEW CONDUCTED BY HUD 

For the Year Ended December 31 , 1995 

FIND ING 
NUM BER 

II 

III 

V III 

Maintenance of 
a waiting list 
as required by 
24CFR 882 .209 
and Handbook 
7420 .7 

Conduct Rent 
Reasonab leness 
Survey 

O u t s t a n d i n g 
I n d e p e n d e n t 
Audit Recomm- 
dations 

RESOLVED UNRESOLVED IN PROGRESS 

(i) See current year audit finding. 
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N EW  O RLEA N S RED EV ELO PM EN T A U TH ORITY 
EXIT CONFERENCE 

December 31 , 1995 

The findings and recommendations mentioned were discussed at exit 
conferences held with management on July i , 1996. 

Mr. Mtumishi St . Julien 

Mr . Rodney Lemon 

Ms . Lisa Mazique 

Managing Director 

Chief Financial Officer 

Assistant Manager 

Mr . Paul K . Andoh 

Mr . Armand Pinkney 
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Senior Manager 

Audit Supervisor 


